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5/12/08 
 
To:  Families in the Deerfield School District 
 
From:  Deerfield Citizens Advisory Committee – Gary Borgrud, Patti Knapp, Laurie Steen, Eric Nelson, Angie 

Haag, Alan Mikkelson, Nathan Brown, John Polzin, Meg Tolmie, Laura Larson, Lesa Herms, Sue Erickson, 
Dave Shea, and Michelle Kendrick 

Re:  Community Survey Results & Common Themes 
 
 
Greetings from the Citizens Advisory Committee (CAC), appointed last fall by the Deerfield School Board to 
provide input and make recommendations on a future referendum.   
 
According to the results of the Community Survey, our community’s top three academic priorities are maintaining 
college prep and advanced placement classes, technology education at the middle and high school, and computer 
education.   
 
Our main facility/maintenance priorities are: maintaining/replacing the roof; upgrading electrical wiring and 
distribution; upgrading aging heating and ventilation systems; increasing energy efficiency; and improving computers 
and technology access in the classrooms.   
 
At our last CAC meeting, we looked at the estimated costs of addressing these priorities vs. how much survey 
respondents said they would be willing to spend. We’re still working to sort all that out before making our 
recommendation to the School Board. In the meantime, comments from the Community Survey identified some 
common themes that we’d like to address. 
 
Theme: If the budget needs to be reduced, most people would want to cut sports before academics.    
The CAC team, Administration and School Board members are currently identifying new ways to save money on 
sports. Ideas include increasing the per sport fee; tighter scheduling (i.e. not scheduling a freshman game unless it’s 
in conjunction with J.V. or varsity games – and the bus is already rolling); cutting some middle school sports; 
approaching local businesses about financial support for sports; more aggressive fund-raising by athletes and 
boosters; charging athletes for transportation costs; and assessing a sports facility improvement fee to students 
during registration. 
 
Theme: Given tightening budgets, the district needs to consider all options and ideas, including 
collaborative programming and shared services. 
The district has offered collaborative programming for several years, including distance learning classes through 
JEDI (Jefferson Eastern Dane Interactive) network. The area schools offering online classes through JEDI are 
Cambridge, Deerfield, Fort Atkinson, Jefferson, Johnson Creek, Lake Mills, Marshall, Palmyra-Eagle, Whitewater 
and three MATC campuses. Right now, for example, there are Deerfield kids taking online psychology classes taught 
in Jefferson.    
 
Deerfield and Cambridge also work together to offer more classes than either district could alone. For instance, 
Cambridge kids come to Deerfield to attend computer programming classes, and Deerfield kids go to Cambridge for 
agricultural classes.  
 
In addition, Cambridge and Deerfield share a reading specialist and an occupational therapist, and collaborate on 
sports, including girls and boys soccer and cross-country teams.  And Deerfield and Marshall share a school nurse.  
 
Theme: With rising costs and tightening budgets, teachers and administrators need to contribute to the 
financial solution. 
Since 2002, a total of 11 teaching, administration and support staff positions have been eliminated, including a 
principal, high school business teacher, middle school teacher, elementary school teacher, librarian, part-time art 
teacher, and a part-time technical education teacher. 
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Classroom budgets have been cut, and services and positions have been consolidated. (The business manager and 
foodservice director positions are now handled by one person.) The Deerfield teachers’ union has been working 
with the school board to help contain costs, including giving up a more generous insurance plan for an HMO.  As 
for reducing teachers’ salaries, they’re determined by state law. 
 
Unfortunately, more staff reductions, program cuts and larger class sizes may be on the horizon, depending on how 
the community responds to a referendum this fall.  
 
If you have questions or comments about the Community Survey, or any ideas, suggestions or questions about the 
district’s financial challenges, feel free to call any of us on the committee or email us at cac@deerfield.k12.wi.us.  
 
Thank you! 


